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 Public procurement
 What is public sector procurement?
« Why work with the public sector?
* Private sector procurement
 How does this differ?
e |s it easier or harder to win contracts?

 Key opportunities in your area



Public Procurement in the UK

Local authorities (County and District councils)

Central Government Departments (over 50 of these
iIncluding DEFRA, Home Office, Dti,

NHS Trusts

Emergency Services (Police, Fire and Ambulance)
Universities

Schools

Publicly funded bodies (BBC, Crown Agents, British
Nuclear fuels, The Post Office etc.)



Why work with the public sector - advantages

Recession proof
Marketing opportunities
- Shared procurement contracts - West London Alliance

- Credibility, Recommendation, Word of mouth, repeat
business

Huge spend

— local government £40 billion, NHS £60billion
Subject to rigours of procurement legislation
Good payers and proper arrangements
Do not go bust!
Work with a broad variety of suppliers
Some exciting and unique projects



Why work with the public sector - disadvantages

Lengthy (expensive) process to win work
Political impact can have an unexpected effect
Decision making process is longer

Different format, forms and tendering process




Exploring the options

e 500 Local authorities in England and Wales
e 303 NHS Trusts

o 42 Police Authorities

o 334 Universities

e 24,000 Primary Schools

e 3,500 Secondary Schools
39 Ambulance Services




London

33 London Boroughs

Metropolitan Police

London Fire and Civil Defence Authority
Greater London Authority

43 NHS Health care Trusts

32 NHS Primary care Trusts

50 Central Government Departments



GLA have responsibility for:

London Development Agency
Metropolitan Police
LFCDA

Transport for London

— Buses

— Underground

— Streets

— Taxis

— Roads (main routes)

— Rall (some routes — e.g. Silver Link)



Private sector

Key major employers

e Tottenham Hotspur

e The Mall

e Arriva

« MBA Group — print and fulfilment
« BDS - Electrical wholesalers

« Coca Cola

e Sodexho



Key Issues

 Huge number of potential clients
 How do you find opportunities?

» Less transparency

« Getting through to the right person.

 Decisions on smaller purchase items can often be
made quickly

« Still a lengthy tender process for larger contracts



Major Developments

Brief

*Masterplan for
brownfield site in
Haringey

«1250 homes, offices,
hotels, shops, health
centre, primary school

eConstruction cost:
£400m

Completion: phased
completion 2012



Supply chain example
ODA/CLM—_ Olympid

LGTEUSNOENICRY (O Tier 1 contractors

/ Swimming Pool MC \ Tier 2 contractors

ODA Supply
Chain =
approx.
50,000

contrac

/ Bricklaying Subcontractor \ Tier 3 contractors

/ Brick Merchant \ Tier 4 contractors

/ Distribution Company

\ Tier 5 contractors

Brick Manufacturer \ Tier 6 contractors

/ Quarry \ Tier 7 contractors




Key Issues for suppliers




