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Purpose

 To explain the regime of Public Sector Procurement
(and those timescales dictated by the EC!).

e To provide an overview of potential barriers for SMEs

e To provide an overview of Haringey Council procurement
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UK- Public Contract Regulations 2006
(Directive 2004/18/EC)

Contracting Authorities:
All Public Sector in England & Wales with

equivalent Regulations for Scotland
”
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Types covered:
Works, Services and Supplies




PCR 2006 continued

Excludes:

. Defence Contracts

. Utilities Regulations

. Land and International Agreements
. “In house” contracts.
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PCR 2006 continued

EC Thresholds (1st January 2010):

Supplies & Services:
 £101k (€125k) for Central Govt bodies inc NHS

 £156k (€193k) — for other public sector bodies e.g. Local
Authorities.

Works: (e.q. Construction, Civil Engineering etc)

e £3.927m (€4.845m)
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PCR 2006 continued —
Permitted Procedures

 Open: All interested parties may submit a tender
(problematic if many suppliers in the market) but a
qguicker (single step) procedure if only a few suppliers.

 Restricted: Interested parties are initially “short listed”
and invited to tender (ITT). Useful method to reduce
numbers and avoid wasting bidders and buyers time
when many potential bidders.

* Negotiated: With or without advert perhaps where there
IS only one supplier e.g. artistic copyright.

« Competitive Dialogue: Where the nature of the work,
services or risks cannot be sufficiently specified
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PCR 2006 continued — Restricted Procedure

37 days to receive expressions of interest (EOI)
followed by 40 days to receive tenders
Main steps:

*OJEU notice

*Receive Expressions of Interest (EOI)

*Despatch Pre-qualification Questionnaire (PQQ). Qualification
of firms (short list) and Issue Invitation to Tender (ITT)

*Recelve tenders.

sEvaluation (lowest price or MEAT).

«Selection and naotification.

*Debrief on request & Alcatel Standstill period (10 days).

Award Contract.

*OJEU notice

If contract value is below EC threshold then reasonable timescales
will be applied by the Council and the opportunity will be advertised \
by the most appropriate means.
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PCR 2006 continued

« Contracting authorities shall not enter into separate
contracts with the intention of avoiding the Regulations
e.g. smaller contracts to keep below the thresholds.

 If contract values are below thresholds the fundamental
principles of the EC Treaty of Rome still apply e.g. non-
discrimination on grounds of nationality, equal
treatments, transparency (advertising), proportionality
etc.
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Suitability of bidders

If guilty of organised crime, corruption, money laundering
or fraud they MUST be excluded from bidding. A bidder
may also be excluded if being wound up for bankruptcy,
professional conduct, failing to pay taxes and NI etc,
misrepresenting information supplied during the bid

Suitability to pursue the professional activity

Economic and Financial standing
— Published accounts
— e.g. 25% of turnover “buyers rule” is often applied

Technical and/or professional ability
Quality Assurance standards
Environmental Management standards
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Haringey Key Data

contractors

2008/9
Procurement Spend £449m
Active Vendors (suppliers) 8,300
Supplier Turnover 40%
Spend with Haringey post coded suppliers | 30%
Market Segments 16
Product Codes 337
Contracts over the value of £5k 800
Construction “Building Schools for the 2 with 11
Future” Framework suppliers
Construction - Council Frameworks 5 with 26
Homes for Haringey - Decent Homes 4 partner &

4 consultants
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Category Management 08/9

(Analysis of approx. £100m - largely revenue spend)

Category Product Suppliers Spend (Em)
Codes (299) | (5180)

Children and Education 17 731 £20.46

Services

Communications 27 464 £ 4.09

Construction, Property and |63 937 £16.7

Facilities Management

Energy and Utilities 4 26 £ 8.31

Finance I 13 £ 0.67

Food and Drink 21 125 £ 0.68

General 29 404 £7.70
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Category Management 08/9
Category Product Suppliers Spend (Em)
Codes

Information, Technology 10 202 £ 4.46
and Telecoms

Learning and Development |21 474 £ 1.91
Legal 6 168 £ 0.62
Leisure and Entertainment |30 31 £1.28
Public Realm 24 192 £13.23
Recruitment and People 10 221 £ 3.95
Social Care Services 10 1121 £48.90
Temporary Housing W.I.p W.I.p £14.65
Travel 20 71 £ 2.35
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Local Initiatives

“Trade Local” — 1,000 local businesses to Haringey
received up to 5 days of support and training to become
“fit to compete”- 2004/6 — SUPPLY SIDE INITIATIVE

“Buying a Better London” Public Sector Procurement and
smaller suppliers -Haringey rolled out best practice
officer training and guidance to London organisations

- 2006/7 — DEMAND SIDE INITIATIVE

Haringey Contracts Register and contract opportunities
published on web site - since 2009

Procedures simplified as much as possible within
required standards. e.g. do not insist on 3 years

aceounts for new businesses. ”



Known barriers:

Lack of visibility or awareness of opportunities.

Limited local capacity but some opportunities do exist
within the supply chain to sub-contract.

Insurance levels — not an absolute requirement at
evaluation stage — but are a dependency at the award
stage.

 Inability to submit winning bids or to effectively compete.

 The Council has a legal duty to obtain best value.
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Haringey web site

Support to SME’s:

Workbooks available to download
Contracts Register published
New opportunities published
Meet the Buyer events
CompeteFor being trialled

Constructionline being trialled

www.haringey.gov.uk
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Contracts Register/Opportunities
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Workbooks

Ability to Deliver.
Completing a PQQ workbook.
Equal Opportunities

Finance Status and Legitimacy

Health and Safety

Introduction to Public Sector Procurement
IT Workbook — Internet security for SMEs

I'T Workbook — Looking to the Web.
Quality Workbook
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Useful tips — when bidding (1)

Always comply with the bidding instructions to avoid
disqualification at the first hurdle.

Make sure that tenders are complete and that all the
necessary documents are included e.g. sighed Form of
Tender, Pricing Schedule, the correct number of copies
requested etc.

Aim to deliver tenders at least 3 hours before the closing time,
and ideally a full working day before tender closure. Do not
rely on couriers at the last minute - they often fail the deadline
by a few minutes and then all that hard work was for nothing.

Carbon footprint / miles and supply chains are
becoming increasingly important to buyers in regards
to Corporate Social Responsibilities.
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Useful tips (2)

Understand the importance of “most economically advantage
offer”.

Demonstrate that you and your supply chains avoid harm to
the environment. Recycling, energy efficiency and social
benefits (work placements, apprenticeships, new jobs,
Improved health and social responsibility can swing a
decision, but these must relate to the products / services
being offered and be proportionate.

If unsuccessful, ask for feedback, even if by telephone to
Inform the learning process. Expect to receive:

— Reasons for rejection of bid

— Aspects of your supplies or service that did not meet the
performance or functionality required

— The characteristics and relative advantages (e.g.
evaluation scores) between you and the winning bidder or
parties to a Framework Agreement

— This must be provided within 15 days from written request.
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Selling to Haringey Council

www.haringey.qgov.uk/selling

www.supply2gov.uk — Public Sector contract opportunities
worth up to £100,000.
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